November 08

Welcome!

Fran Neumeister introduces herself, Pat McMillen (Treasurer), and Janice Wetter
(Secretary).

Old Business:

We never officially elected the 2008-2009 officers. Motion to elect Fran Neumeister
(President), Pat McMillen (Treasurer), and Janice Wetter (Secretary). Motion Approved,
and Second. Passes.

Treasurer's Report:

Maijority of our revenues come from the team fees, and sponsors we receive this
season. If you procure a sponsor for your child 75% of the sponsorship cost remains as a
credit fowards your child's fees and/or spirit wear costs. We encourage you fo get
sponsorships. This is something new we have initiated this year, with tremendous
success.

Our revenues cover the cost of apparel (parka’s, t-shirts, etc.) Party Nights, Meets Costs,
Lane Fees. We try not to carryover a profit from year to year. We expect to have $200
left after this year's season costs are complete. Motion to approve the 2008- 09
Budget, and Second. Passes

Fundraisers:

Chick-Fil-A Friday - We need a Volunteer Chair, and three volunteers every Friday
through February. Please sign-up at the table. Basketball will pick up the biscuits, and
we sell them through 8:30. We are responsible for returning the coolers, and depositing
the money. Maggie McKenney's mom volunteered to chair.

Modia Salon — Gift Certificate for $69 with a retail value of $180 worth of services. We
get $25 for each certificate sold. More information to come.

St. Simon’s Trip:
I'd like to infroduce Sonja Allers as the trip Coordinator. Trip is open to all varsity
swimmers. Sonja has a handful of rooms for parent at the King and Prince Hotel. This is



a beautiful historic landmark hotel. $136 per night. We have two chaperone room:s,
and six additional rooms. Starbucks is on site.

Introduction of Different Committee Chairs:

Lisa Mason and Shannon Holst - Senior Recognition Night
Ivey Foley — End of year Banquet

Patty Greenwell — Feed the athletes for meets

Meets we are hosting:
Greyhound Relays & JV Championship — has great potential to raise money for team

Cobb Relays - Need Volunteers for Coaches Hospitality for Cobb Relays November 14,
15.

Volunteer Opportunities:
In addition to volunteer opportunities already mentioned, we need timers for all home
meets.

Future Booster Club Meetings: December tbd, January 13t (Greyhound Relay) , and
February 3 (Elect Officers for Next Year)

Thank you, we'd like to turn the meeting over to Coach Chris Haon

Welcome - Please be sure and get a team handbook. It contains the rules, guidelines,
and tardy/absence policy. If you have any questions, please let me know.

Website: It's been retooled this year, and is updated twice daily.

Team Achievements: The swimmer/diver's achievements will not go unnoticed by the
new principal, Mr. Belieau this year.

Swimmer Issues: If a swimmer and/or parent has an issue, they need to contact the
coaches first not administration. All issues will be redirected to the coaches, by the
administration.

Captains: They were voted on at last year's banquet. They are as follows:

Kelsey Gaid — just sent her letter of infent with UGA
Timmy Holst — Swimmer/Diver



Justin Griffith — Swimmer/Diver
Anne Kennedy — Swimmer

This year | will have the captains create families. They will do various activities with their
families, and will also being on a point system creating a friendly competition between
groups.

Spiritwear For Sale: Each swimmer will be given two swim t-shirts. | encourage you to
purchase team warm-ups. There are samples of all the spirit wear at the tables.

Order of Registration: Turn in Blue sheets with a deposit check and collect your parka.
Registration paperwork gets turned into Pat. Please note we do not receive any money
from the county for our swimming fees. All money comes from the booster club and
fundraisers.

Motion to adjourn, Second, Pass.



